The RCM believes that all midwives, student midwives and maternity support workers (MSWs) should feel able to speak out if they have any concerns about the quality and standards of care provided or if they suspect treatment or care will or has caused harm.
The RCM will do the following.
• Support and encourage members to use existing mechanisms within their employing organisations to raise issues.
• Provide guidance for members who wish to raise concerns.
• Promote good working relations and lines of communication between midwife managers and RCM workplace representatives so that issues are raised in a climate of honesty and transparency.
• Facilitate forums for midwife managers, supervisors of midwives (SoMs) and RCM workplace representatives to share with others views, evidence and perceptions about their working environment.
• Direct concerns brought to its attention to the most appropriate office holder and escalate if required. We feel it is important to consider how this role will interact with local trade union representatives and the important role they have in supporting members raise concerns and it will be important to ensure that this role is developed in a way that does not undermine the legitimate role of trade union representatives.
Learning from past failings and changing expectations
There are huge pressures on staff working in the NHS which may give rise to concern over safety, quality, compassion or standards of care.
Examples may include:
• workloads too heavy to be undertaken safely 
Rights and responsibilities of NHS staff
Throughout the UK the NHS expects that staff will work together for patients, that patients will come first in everything we do, and that staff will speak up when things go wrong. The Each UK country has set out a framework in which patients have the right to be treated with a professional standard of care, by appropriately qualified and experienced staff and in which staff will encourage and welcome feedback.
These can be found in: The Royal College of Midwives: Championing the highest standards
The RCM believes that NHS staff should feel able to speak out if they have any concerns about the quality and standards of care being provided, or if they suspect treatment or care has or may cause death or serious injury. RCM workplace representatives and full time officers will support individuals and groups of staff to make use of the right channels for raising their concerns.
The RCM supports the introduction of a statutory duty of candour on healthcare providers in England, as recommended by the Francis report and accepted by the Government.
We also agree with the Government that there is no need for a separate statutory duty of candour to be placed on individual practitioners, because that duty is already covered by professional codes, registration and regulation.
England
The aim of the NHS Constitution in England (NHS England, March 2013) is to set out clearly what patients, the public and staff can expect from the NHS and what the NHS expects from them in return. It sets out the rights, pledges and responsibilities for patients, the public and NHS staff which the NHS is committed to achieve.
" Respect, dignity, compassion and 
Northern Ireland
The Department of Health, Social Services and Public Safety in Northern Ireland has identified that public safety must be the first concern of everyone who works in or manages in healthcare. Effective care should place an emphasis on improving safety processes in order to prevent harm, and to improve the service user and carer experience. This is set out in policies that guarantee all employees working in the NHS a contractual right and duty to raise genuine concerns they have with their employer about malpractice, patient safety, financial impropriety or any other serious risks they consider to be in the public interest.
On 3rd The RCM agrees that it is right to encourage professionals to be candid with patients, colleagues and those undertaking statutory responsibilities. We want to encourage reporting transparency in order to improve health outcomes in the NHS. We want to see a management culture in the NHS where those who shed light on wrong doing do not fear for their careers.
Scotland
The Patients Rights (Scotland) Act 2011 aims to improve patients experiences of using health by respecting the rights of patients and staff. It sets out a series of Healthcare Principles which all staff should take into account, including avoidance of injury or harm.
NHS Scotland wishes to ensure that employees have the opportunity and confidence to raise concerns by requiring all Health Boards to have a whistleblowing policy. 
Professional Accountability for Midwives
Midwives and nurses must abide by the Nursing and Midwifery Council code of conduct, standards and guidance. As a midwife you have a professional duty to put the interest of the people in your care first and to act to protect them if you consider they may be at risk.
The Code: Professional standards of practice and behaviour for nurses and midwives (2015) Midwives rules and standards (2013) Raising Concerns, Guidance for nurses and midwives (2013 updated in 2015) Guidance on professional conduct for nursing and midwifery students (2009) Advice and information for employees of nurses and midwives (2012) The 
The law and whistleblowing
Healthcare workers who whistle blow have a statutory protection from victimisation through the Public Interest Disclosure Act 1998 (updated 2013) and Public Interest Disclosure (Northern Ireland) Order, 1998. This Act protects all employees, workers (including students on workplace training) contractors, trainees or agency staff who make a disclosure in good faith.
The Public Interest Disclosure Act 1998 (PIDA) was introduced to protect people who raise genuine concerns about wrong doing or malpractice in the workplace, when they do so in good faith, are acting in the public interest and are victimised or dismissed, or both, for doing so. The act has a tiered approach to disclosure (whistleblowing) which gives workers protection for raising concerns internally. Also from the 1 October 2013 under the PIDA there is new protection for disclosure to all health and social care regulatory bodies including the NMC.
Each member of staff has a responsibility to ensure they comply with their legal duties and registered staff must adhere to their professional code of conduct. If there is a continuing risk or concern then it is best in the first instance to raise this with your immediate line manager or with your supervisor of midwives. You should ensure there is a written record of the concern you have raised and request a meeting with your manager. A record of your concern will ensure no ambiguity and you will have a record of the date the concern was raised and to whom. Sometimes actually placing your concerns on record and having a discussion with the manager may be sufficient to produce the desired result. A concern raised verbally could be denied later.
A recent amendment to the Public Interest Disclosure Act (s.43F) which will came into effect on 6 April 2014 (not in Northern Ireland) means workers are protected from discrimination or dismissal if they make disclosures to any Member of Parliament. In order for the disclosure to be protected, the worker must show that he or she reasonably believes that the incidents or issues disclosed fall within the matters for which the person is prescribed and that the information disclosed, and any allegation contained in it, are substantially true.
Step By
Step Guide to Raising Concerns
Step 1: Find out what your employer's policy says about raising concerns.
Step 2: If a policy does not exist or you think it is inadequate raise this with your RCM workplace representative.
Step 3: Be clear about the requirements of your professional code.
Step 4: IIf you believe you are being asked to contravene your code, raise it immediately yourself with your Supervisor of Midwifery and your RCM Workplace Representative.
Step 5: If you are raising a concern, be clear about what you are concerned about and why.
• What evidence do you have, can you get more?
• Does the concern affect only you or should it be raised collectively?
• Place your concerns on record
• Set out what you wish to achieve, be as clear as you can
• Can you work with your employer to address the concern?
• Check your employers procedure for raising and escalating concerns
• Prepare for any meetings with your manager
• Seek advice from your local RCM representative who can support you
Step 6: If you believe your concerns have not been addressed and you want to whistle blow, contact your RCM representative first.
Guidance for midwife managers
All of the earlier guidance applies to midwife managers who wish to raise concerns, NHS employers from Board level down are expected to provide a working environment that promotes high quality safe care by ensuring appropriate allocation of resources and a culture which welcomes staff or patients to speak out if they believe patient safety is being compromised.
This provides a useful checklist for midwife managers, who must:
• be aware of the trust policy and guidelines
• understand how to use the policy and ensure staff are trained
• thank members of staff for raising concerns
• promote a no blame culture (do not pre judge)
• show compassion and respect towards staff
• challenge poor behaviour
• act on concerns raised
• give feedback to the person raising the concern
• escalate if necessary
• understand confidentiality, anonymity and protect members of staff if necessary
• act on any reprisals
• investigate concerns and raise with HR support if necessary
• keep records of concerns raised
• share learning, resolutions, discussions at team meetings around problem solving
• promote robust relationships with in the team
• evaluate the process and feedback any issues.
Guidance for student midwives
In an amendment to PIDA (Public Interest Disclosure Act 1998) student midwives are now covered under the legislation as they are: The RCM recognises that this may be difficult for you to do and that RCM workplace representatives will help and support you to raise any concerns that you have.
Universities also have a responsibility to ensure midwifery students understand their responsibilities and appropriate policies for dealing with issues raised.
Guidance for maternity support workers
Although not yet a regulated profession, MSWs have a responsibility just as any other member of staff to raise concerns and the earlier guidance will be useful for you. The RCM recognises that as a group MSWs may feel less confident and more vulnerable in raising concerns. This is why it is important for MSWs to join the RCM and make use of the support of local RCM representatives to raise their concern. Raising concerns Guidance for nurses and midwives http://ow.ly/Pk4X1
When studying to be a nurse or midwife http://ow.ly/Pk53G
Advice and information for employers of nurses and midwives http://ow.ly/Pk5mH responsibility which provides a mechanism for support and guidance to every midwife practising in the UK, both those employed in the NHS and for those who are self employed. The purpose is to protect women and babies by actively promoting a safe standard of midwifery practice, supporting midwives to practise with confidence and therefore preventing poor practice. If you have raised a concern with your local supervisor of midwives and feel your concerns have not been acknowledged or acted on then you must escalate the concern to the LSAMO.
